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Template for On-site Visit Schedule

For General Review Use 

(Accreditation Team Convener)
Institute of Engineering Education Taiwan

Accreditation Council

	The convener is advised to interview the following institutional administrator:

President/vice president, Provost, Dean of Research and Development, and Dean of college of accrediting programs


Day 0
	Time
	Activity / Goal
	Attendees
	Location

	18:00 – 21:30
	Dinner and Pre-departure Meeting
	Accreditation Team 
	Local hotel


Day 1
	Time
	Activity / Goal
	Attendee
	Location

	09:00 – 09:30
	Presentation of the Institution 
An overview of the institution
	Attachment 1
	Provided by the institution

	09:30 – 09:50
	Traveling time to the next meeting

	09:50 – 10:30
	Interview Institutional Administrator 1
	Insert attendee name and position here
	Provided by the institution

	10:20 – 11:00
	Break

	11:00 – 11:30
	Interview Institutional Administrator 2
	Insert attendee name and position here
	Provided by the institution

	11:30 – 13:00
	Lunch

	13:00 – 14:00
	Tour Computing Center, Library, etc. 
	Attachment 2

	14:00 – 14:30
	Break

	14:30 – 15:30
	Confirming the List of Questions for the Institution 
	Convener and
team liaison
	Provided by the institution

	15:30 – 16:00
	Break

	16:00 – 16:30
	Interview Institutional Administrator 3
	Insert attendee name and position here
	Provided by the institution

	16:30 – 17:00
	Break

	17:00 – 17:10
	Traveling time to meeting spot

	17:00 – 18:00
	Return to Hotel

	18:00 – 21:30
	Dinner and Team Meeting

Discussion on consistency of the Exit Statements 
	Accreditation Team
	Local hotel


Day 2
	Time
	Activity / Goal 
	Attendee
	Location

	09:00 – 10:00
	Meeting with Institutional Administrators 
	Attachment 3
	Provided by the institution

	10:00 – 10:20
	Traveling time to the next meeting

	10:20 – 10:50
	Interview Institutional Administrator 4
	Insert attendee name and position here
	Provided by the institution

	10:50 – 11:10
	Break

	11:10 – 12:10
	Tour Teaching Lab Facilities and/or Campus
	Attachment 4

	12:10 – 13:10
	Lunch
	Accreditation Team
	Provided by the institution

	13:10 – 14:00

(2 programs)

13:10 – 14:30

(3-4 programs)

13:10 – 15:00

(5 and above)
	Meeting of the Accreditation Teams
Discussion on consistency of the Exit Statements
	
	

	14:00～

(2 programs)

14:30～

(3-4 programs)

15:00～

(5 and above)
	Announcement of the Exit Statements
Team chairs read the Exit Statements
	Attachment 5
	Provided by the institution


1. Attachment 1: Institutional administrators, program chairs and faculty members
**List can be expanded if needed**

	#
	Name
	Department
	Position

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


2. Attachment 2: Computing center, library, etc. for touring
**List can be expanded if needed**

	#
	Manager
	Department
	Position
	Location

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


3. Attachment 3: Institutional administrators (Chair and faculty members of the program under review excluded)

**List can be expanded if needed**

	#
	Name
	Department 
	Position

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


4. Attachment 4: Teaching Lab Facilities and/or Campus etc. for touring
**List can be expanded if needed**

	#
	Manager
	Department
	Position
	Location

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


5. Attachment 5: Institutional administrators, program chairs and faculty members
**List can be expanded if needed**

	#
	Name
	Department
	Position

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
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